Annexure - I

APMAS Activities

Mahila Abhivruddhi Society, Andhra Pradesh (APMAS) is a national level resource organization working for the advancement of people’s institutions such
as women’s self-help groups (SHGs), SHG federations, farmer producer organizations (FPOs), and other community based organizations (CBOs) who
believe in and respect the spirit of self-help and keep it as a guiding principle. The first step in our 17 years of journey was supporting women SHG
movement in the erstwhile Andhra Pradesh in 2001 and across several states in the country. The credibility gained in terms of building social capital
through strengthening of rural and urban SHGs provided an impetus to empower the poor and marginalized communities through promotion of
livelihoods, natural resources management, integrated farming systems, farmer producer organizations, and model villages.

The three outcomes and five horizontal domains are major thrust areas in the work of APMAS. The thrust areas are defined keeping in
view of the vision and mission, eco-system assessment, ongoing programmes, capabilities of the organisation and the development
opportunities available. APMAS has direct presence in Andhra Pradesh, Telangana and Bihar; and through partners in Rajasthan, Uttar
Pradesh, Madhya Pradesh and Maharashtra. Our capacity building initiatives, research and consultancy work compass across several

states in India and in few developing countries of South Asia & Africa.
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Focus is on promotion and strengthening of self-help organisations such as women SHGs and their Federations, Farmer Producer Organisations and
organisations of the marginalised communities to become member-owned institutions with standard systems & procedures to take up social and
business enterprises. Enable and empower the communities to realize their full potential is a nucleus and integral part of this core domain.

In partnership with the government and the self-help promoting institutions, APMAS has supported more than 2,50,000 SHGs & 10,000 SHG federations
in rural and urban areas. A model ‘Sector Own Control’ has been demonstrated covering 4408 SHGs (Self-help groups), 171 VOs (Village Organisations)
and 5 Mandal Samakayas in Kamareddy district of Telangana. This has been recognized as a replicable model by several SHPIs and the State Rural

Livelihoods Missions (SRLMs) across the country. The community resource persons play a key role in up-scaling this experience in selected states.

apmas.org/what-we-do.php 1/4


http://apmas.org/index.php
http://apmas.org/index.php

6/27/23, 3:58 PM APMAS

APMAS strengthens and facilitates SHG institutions to move beyond financial inclusion / economic empowerment in terms of playing a catalyst role -
ensuring access to safe drinking water in the slums of GHMC (Greater Hyderabad Municipal Corporation); improving nutrition outcomes in 15 urban
slums each in GHMC in Telangana and Ongole & Tirupati towns in Andhra Pradesh; and strengthening 1639 SHGs and 102 VOs and forming &
strengthening 6 CLFs (Cluster Level Federations) to improve socio-economic conditions of women through livelihoods promotion in Dighwara & Garkha
blocks, Saran district, Bihar. APMAS has also been promoting and strengthening 100 FPOs in Andhra Pradesh and Telangana towards enhancing
production, productivity and profitability of farmers.

NRM and Livelihoods

The focus under this domain is soil, water and energy conservation measures; common property management; drought and risk mitigation measures;
natural resources management; promotion of sustainable agricultural practices through integrated and natural farming; use of appropriate technology;
package of practices for productivity enhancement; collective procurement of inputs; value addition and collective marketing; partnerships and
networking across the entire value chain; sharing of experience for leaning and linking, and policy influencing.

IThe base for our work in this domain began with the support of Aga Khan Foundation for European Union funded SCALE project during 2004-
2012. This was further strengthened by the implementation of six mega watersheds in the states of Andhra Pradesh & Telangana. The
foundation laid and experience gained through watershed programme prompted us to work with farmers especially small holders. At present,
we are working with 15,000 farmers directly and another 15000 farmers through partners under various projects. By 2020, we aim to reach out

The nucleus thrust of this programme is to enhance the production, productivity and profitability of the farmers with the special focus on small
landholders, women and youth. We aspire to position ourselves as a strategic player in promotion and strengthening of FPOs as business/ social
enterprises across the country and in the developing countries of South.

Innovations and Pilots

Focus of the third vertical domain is primarily for learning and up-scaling (by the
government) towards attaining inclusive growth in the rural and urban communities by
undertaking innovations and pilots such as making models/towards becoming model
villages; school improvement, solid waste management; environment protection; skill
development etc.

Currently APMAS works for promotion of model villages (Peyyalapalem & Sri Ramapuram

in AP and Borapatla in Telangana) and school improvement in Allur of Nellore district and
Pileru of Chittoor district in AP with the support of CSR funding and in close collaboration with the government flagship programmes such as SMART
Village in Andhra Pradesh and Grama Jyothi in Telangana. Our focus in this domain is institutionalizing community-driven development processes to
achieve overall development of the village. The emphasis is on people's institutions taking ownership of the transformation in the village by keeping the
human development high on the pedestal of holistic and inclusive growth. We disseminate our experience gained to the key players engaged in promotion
of model villages and flag the importance of focusing human development and inclusive growth.
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Operational Areas and Supporters
State Operational Areas Projects Supporters
Tirupati & Cngole towns in Mutrition Project - BMGE
Andhra Pradesh Action Research
Mallamada (M) in Ananthapur, Integrated Watershed
V.Kota & Ramasamudram (M) in Management Government of AP
Chittoor districts Programme (IWMP)
Mallamada (M) in Ananthapur, Go Green! Grow Green | Bread for the
V.Kota (M) in Chittoor districts (G4 World, Germany
Ramasamudram, Madanapalle, .
’ . Green Innovation
Mimmanapalli & Palamaner Centre (GIC) GlZ, Germany
mandals, Chittoor district
Andhra Pradesh
12 mandals in Ananthapur District | Drought Mitigation GoAP & IFAD
Project (APDMP)
g?::;:h Achieving Gender
Dharmavaram & Ananthapur Equality through AEIM
Rural mandals, Ananthapur Empowerment of Luxei‘nbour
district Women in Agriculture 9
[AGEEWA)
Pileru, Chittoor district Farm Service Centre & | Aurobindo
School Improvement Pharma
Peyvalapalem, Mellore district Model Village Foundation
Allur Village, Nellore district School Improvement Individual donor
’ - ) Pravesha
Sri Ramapuram, Mellore district Model Village Industries Ltd
Karnool, Ananthapur & Chittoor ) Department of
districts FPO Promation Horticulture, AP
Rayalaseema districts FPO strengthening NABARD
) Strengthening SHGs,
Bihar Eilsgt':iltr:tta ra & Garkha blocks, Saran Federations & E &% Foundation
Livelihood Promotion
State level support Sector Own Control DGRV, Germany
Kamareddy district Sector Own Control DGRV, Germany
Community Water
GHMC, Hyderabad Quality Monitoring HMWS & SB
Mutrition Project -
GHMC, Hyderabad Action Research BMGF
Borapatla Village, Sangareddy )
district Model Village Aurobindo
Telangana Farmer Producer Pharma
3‘.:;{3 DBHBS& Redd}{;l;a n;.ptu.r + Organisation & Custom | Foundation
illages, Sangareddy distric Hiring Centre
Bommalaramaram & AEIN
Yadagirigutta mandals, Yadadri AGEEWA !
_ Luxembourg
district
Badradri Kothagudem District and | SVEP Start-up Village NRLM/SERFP
Sangareddy District in Telangana | Enterprise Promotion | Telangana
ﬁlizss Research, consultancy assignments and capacity building events

CONTACT US

9 APMASPlot 11 & 12, HIG, HUDA Colony, Tanesha Nagar, Near Dream Valley, Manikonda, Hyderabad 500089.

& +91-8413-403118

& info@apmas.org (mailto:info@apmas.org)

ABOUT US

> About APMAS (about-apmas.php)

> Where We Work (where-we-work.php)

> Awards (awards.php)

NAVIGATION

> Home (index.php)

> Rural & Urban SHGs (sector-own-control.php)

> Research & Advisory (study-reports.php)
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> Major Achievements (major-achievements.php)

> What We Do (what-we-do.php)

> About Us (about-apmas.php)

> Livelihoods (iwmp.php)

> Capacity Building (training-centre.php)
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> Career (vacancies.php) > Contact Us (contact-us.php)
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